IMPACT
REPORIT

LIBERATION PROGRAMS

¢coc-1eoc



AWORD FROM OUR PRESIDENT ¢ (L0

The past year has been monumental for Liberation Programs. There has
been an increased need for our services as the Opioid Epidemic and COVID
Pandemic continue to wreak havoc in our community. We have hired more
staff to fill positions that provide enhanced services to our Recoverees. We
have received generous funding from new government sources to advance
our programs. We have laughed, we have cried, and we have advocated for
the dignity and respect of all Recoverees.

As you will read in this report, we recently implemented two new programs.
il Our Stamford Integrated Health Program addresses the Mental Health
needs of Stamford Health patients while the Comprehensive Opioid,

R - Stimulant, and Substance Abuse Site-Based Program (COSSAP) responds in
L—a real time to overdoses in our area.

Department of Public Health data shows accidental drug overdoses are the leading cause of
unintentional deaths in Connecticut with Black and Hispanic communities experiencing the most
dramatic increases. The effects of the Pandemic have impacted the rate of overdose deaths, but that
isn't the only factor. Fentanyl is a leading contributor and was found in 86% of all opioid related deaths
last year. A recent study also showed an increase in the number of overdose deaths among teens aged
14-18 in the first half of 2021, largely due to Fentanyl.

In response to these staggering numbers, we are increasing our Prevention efforts with students and
parents to understand risk factors and provide additional support where needed. We continue
providing Harm Reduction supplies, such as overdose reversal medication Narcan, in the community
and through trainings to local businesses, school leaders, and individuals.

Our Outpatient Programs have grown to treat more individuals with innovative programming including
incentives based Contingency Management and evidence-based clinical trials. We have expanded our
Stamford Outpatient Program in partnership with the Court Support Services Division (CSSD) to provide
services as part of criminal justice deflection through treatment for probation individuals with
Substance Use Disorders.

In our Inpatient Programs we have continued to face the challenges of COVID in a congregate setting
and succeeded in keeping our Recoverees and Staff safe. To meet new waiver requirements, we have
added additional staff that will further enhance our services. We are offering advanced opportunities
for staff growth and development through increased tuition reimbursement, program wide evidence-
based Dialectical Behavior Therapy (DBT) training, and internal advancement opportunities.

The work that we do changes and saves lives. But we can't do it without you. Thank you to all those who
made monetary contributions, donated much needed supplies, attended our events, volunteered, and
so much more. | hope that you will have the opportunity to see our work in person and look forward to
seeing you in the year ahead. In this report you will find more updates on our programs and, should
you be so generous as to make a life changing contribution to us, you can click here to donate. We are

all in this together, and we are grateful for you.
92% 9%

Recoveree satisfaction Increase In
reported Recoveree's served



https://www.liberationprograms.org/donate/

INTRODUCTION

OUR MISSION OUR VISION

Liberation Programs’ mission is to We share a vision of community that:

provide prevention, treatment and « Believes recovery from substance use

recovery services to help individuals and disorder and mental illness is not only

their families impacted by substance use possible but the expectation for all.

and mental health conditions to foster o Treats individuals and families with

hope and maintain wellness. dignity and respect and values all
seeking a peaceful and meaningful
life.

« Adopts evidence-based and innovative
best practices into our community-
based setting.

« Readily provides access to care for all,
regardless of their ability to pay.

o Integrates prevention, treatment and
recovery into the healthcare system
and builds the necessary capital to
sustain resilient families and strong
communities.

"Thank you for all the great
things you do for the
community.”

-Community Outreach Coordinator,
Foundation of Hope




OUR CORE PROGRAMS

OUTPATIENT SERVICES

6 days per week in Stamford and Bridgeport:
e Individual and Group Counseling
e Family Therapy
e Support Groups Facilitated by Recovery Coaches
e Relapse Prevention
e Intensive Outpatient Treatment (I0P)
e Medication Assisted Treatment (including Methadone, Buprenorphine, and
Vivitrol)
e Mental Health Services

INPATIENT SERVICES

Families in Recovery Program (FIRP): 10-family Inpatient Program for Pregnant &
Parenting Women in Norwalk

Liberation House: 64-bed Inpatient Program for Men in Stamford

e Personalized Recovery Plans

e Individual, Group, and Family Counseling

e Medication Assisted Treatment (including Methadone, Buprenorphine, and
Vivitrol)

e Mental Health Services

e Life Skills Building

e Trauma and Gender Sensitive Programming

MOBILE WELLNESS VAN

7 Days Per Week in Bridgeport, Greenwich, Norwalk and Stamford offering:
e Outreach and Recovery Support Services

e Prescriber and Recovery Coach 75

. Referr{als‘for Treatment . linkages to treatment
e Prescriptions for Buprenorphine made from visits to the
e Educational and Harm Reduction Resources Wellness Van

e Narcan and Syringe Exchange



OUR CORE PROGRAMS

PREVENTION

A collaborative effort to reduce substance misuse. Key targets of our prevention
services include, but are not limited to:
e Recovery
Suicide Prevention
Alcohol
Marijuana
Vaping
Prescription Drugs

HOUSING

Gini's House in Norwalk
e 18 units of permanent, supportive housing for families who are without
housing or at risk of being unhoused
e Gives women and children a place to rebuild their lives
e On-site support services for employment, education, and life skills
e Recreational activities, holiday celebrations, and a tenant Community
Association

YOUTH & FAMILY RESOURCES

Greenwich YMCA, Greenwich High School, Staples High School in Westport

e Addressing the persistent threat of substance misuse which often begins
In the teen years through outreach to schools and youth groups to
promote youth resiliency

e Support and help for youth and families dealing with loved one's
substance use

e Education on risky behaviors associated with Substance Use Disorders


https://www.liberationprograms.org/recovery/
https://www.liberationprograms.org/suicide-prevention/
https://www.liberationprograms.org/alcohol/
https://www.liberationprograms.org/marijuana/
https://www.liberationprograms.org/vaping/
https://www.liberationprograms.org/prescription-drugs/

1'Y22 ACCOMPLISHMENTS

STAMFORD INTEGRATED HEALTH SERVICES

Liberation Programs was asked to assist Stamford Health Systems in providing mental
health services to their patients. This partnership led to a new program for Integrated
Services on site at Stamford Health Systems’ offices on Long Ridge Road. We provide
services to the patients of doctors with offices in the building, offering counseling and
referrals to our APRN who is able to prescribe medications for individuals who need it.
This program began in July 2021 to meet the growing needs of individuals facing mental
health conditions, such as anxiety and depression, largely as a result of COVID. The
program has grown so quickly that additional staff were recently hired to meet the

needs of the large number of referrals we receive.

Currently this is a pilot program at 292 Long Ridge 168

Road but it continues to grow, and we look individuals seen by counselors
forward to expanding to Greenwich in the near for Mental Health with Stamford
future. Integrated Health Program

COMPREHENSIVE OPIOID, STIMULANT, AND
SUBSTANCE ABUSE SITE-BASED PROGRAM (COSSAP)

In partnership with the McCall Center and the CT Department of Mental Health and
Addiction Services (DMHAS), Liberation Programs received grant funding to partner with
Greenwich, Stamford, and Bridgeport Police Departments for a 24/7 dispatch model for
responding to overdoses called CLEAR (Community and Law Enforcement for Addiction
Recovery). Liberation Programs will dispatch Overdose Responders with the police
department when responding to overdoses to provide a critical connection to care for
the person experiencing an overdose as well as their family. In addition to connecting
to future care, the team will provide harm reduction supplies, including overdose
reversal Narcan, to those on the scene in case of future overdoses. This initiative gives
individuals and families increased access and
resources for Recovery while reducing the number 1 000
of fatal and nonfatal overdoses. The team will also ./
be in the community providing harm reduction
supplies and resources to those in need 7 days a
week.

individuals targeted to be seen
by CLEAR Program Staff monthly




“You Didn't Waste Your Time With Me"

Linsey's story

When Linsey came to our Families in Recovery Program (FIRP) in Fall 2021, it was 15 years
since she was first in treatment there. 15 years ago she wasn't ready. This time she was.

Linsey was living on the streets in a dangerous part of New Haven. She frequented the ICU
from illnesses she got as a result of eating out of garbage bins. Numerous black outs from
Fentanyl resulted in many assaults, once being struck in the back of the head and waking up
on the side of the road. No one helped her. Her family had cut her out of their lives to
protect themselves from the pain of her substance misuse.

In October 2021, Linsey was hospitalized with a severe skin infection. It was there she found
out she was pregnant as the result of an assault while she was blacked out. Linsey does not
know who fathered her child. When it was time to leave the hospital, Linsey insisted on being
discharged to FIRP. "If | wasn't at FIRP, | would be dead."

Linsey arrived at FIRP with nothing but the items in her hospital bag. After trying several
treatment programs over many years, Linsey knew the bond she could have with the staff at
FIRP would make a difference. She was tired of not knowing if the next time she used would
be fatal. She was tired of being taken advantage of. She wanted support and advocated for
herself to go directly from the hospital to FIRP. Linsey learned skills during her time at FIRP
without which she says, "l wouldn't have made it." Counselors worked with Linsey on
addressing her many traumas, her mental health diagnosis, and how to set boundaries.
Linsey has learned to say no to things that aren't good for her and her daughter, Liliana.

Linsey utilized resources FIRP provided, including Recovery Coaches, and receiving
Medication Assisted Treatment at our Bridgeport clinic. Linsey is substance free for the
longest stretch she's ever been, with no slip ups. Once she described herself as stubborn, a
runner, and a chronic relapser. Today she is living in supportive housing at Liberation's Gini's
House with her daughter.

For the first time in 7 years, Linsey's family is back in her
life, even visiting now that she is living in a safe,
independent place. Linsey is building relationships and trust
with her 2 older children, finally making promises she can
keep. For the first time, Linsey heard her mother say, "I'm
proud of you."

Linsey feels safe living at Gini's House. She is proud of the

home she has made and the room she has for her daughter,
appropriately decorated with lilies. Linsey is looking forward
to going back to school but knows she needs to take it slow

for herself and her daughter. "She's my angel. She's here to Linsey and Liliana at home at
save me." Gini's House




"This is Where | Changed My Life”

Tony's story

Confused. Rebellious. Homeless. Those are words Tony uses to describe himself before
coming to Liberation Programs. He was selling and doing various drugs on the streets of
Hartford. He was couch surfing and had pending legal matters. "l was hurting myself. | didn't
know who | was. | didn't care if | lived or died."

The first time Tony came to Lib House, he was just buying time to complete the program. He
quickly went back to his old habits when he left. Tony ended up in jail before returning to Lib
House. Something was different for Tony when he returned to the program. He saw familiar
faces in staff that knew him and wanted to help him. He was ready to change his life and
needed to find something to grab on to. He used the relationships he built with the staff and
the groups to better himself. Today Tony has no reservations. He has changed a lot of his
behaviors and took tools he learned at Lib House with him. "I know I'll get there," he says.

During his time at Lib House, Tony was respected by his peers and was honored to be the
House Voice at Community Meetings. He collected concerns and compliments from his fellow
Recoverees to pass along to the staff. Lib House was a stepping stone for Tony and who he
has become. Tony is a motivational speaker and talks in many groups with the Hartford
Police Department. He Is passionate about being a voice for kids going down the wrong path.

Throughout his journey, Tony doesn't forget the lessons he
learned at Lib House and the people who inspired him. Tony has
a bag full of reminders - the resume he created at Lib House,
letters of recommendation from staff, his certificate of
completion from his Intensive Outpatient Program (IOP). Tony
formed strong bonds with the staff at Liberation Programs,
perhaps none stronger than the one he formed with Intake
Coordinator, Cathy Festo, AKA "Mama Bear." Tony's eyes fill with
tears when he sees Cathy. He sees success, recovery, and
possibilities in her. She is his role model and they both say he is
a "cub for life."

) ) o One of the many drawings Tony
As part of his passion for giving made that decorate Cathy's office

back, Tony shares his experience with
Recoverees, including those at Lib House. Tony encourages

them to embrace the process to learn about themselves and
to learn to love themselves. "l am proud to be a Lib House
alum."

Leader. Teacher. Compassionate. Those are the words that
Tony now uses to describe himself.

Cathy "Mama Bear" Festo and Tony
embrace during a recent visit



Financial Overview

FY Ending June 30, 2022
*Unaudited, preliminary figures

PROGRAM SERVICE FEES
$7,131,279

60.65%

SOURCES OF SUPPORT AND

DEPT OF MENTAL HEALTH &
REVENUES 0

ADDICTION SERVICES (DMHAS)

$11,757,618 ’ $3,043,378
4.23%
FUNDRAISING &
MISC INCOME MANAGEMENT &
$497,048 FED, STATE, & MUNICIPAL GENERAL OPERATING
GRANTS $1,085,913 $1,747,309 FUNDRAISING

$229,619
1.97%

14.99%

ALLOCATIONS AND
EXPENSES

$11,652,037

"I have to thank
Liberation and the staff
for giving me my life
back."

-Former Lib House Recoveree 83.04%

PROGRAM EXPENSES
$9,675,309



Year in Review
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Supporting Liberation

MAKE A DONATION IN KIND GIFTS
Contributions can be made online Shop our Amazon Wishlist by
by clicking here or by calling our clicking here to purchase items
office. Cash, check, wire, money needed in our programs and to
order, and stocks are accepted. support our Recoverees.

PLANNED GIVING SHOP WITH AMAZON SMILE
Consider a bequest or gift through When you shop on Amazon, use
your estate, name Liberation Programs AmazonSmile and choose
as a beneficiary of a retirement plan Liberation Programs as your charity
or life insurance, or list us for of choice - we will receive 0.5% back
memorial contributions in an obituary. from your purchase.

1M

BECOME A VOLUNTEER GIVE AT CHECKOUT
Volunteers can spend time with Set Liberation Programs as your
Recoverees, assist with favorite charity in PayPal and
Administrative tasks, host donation choose to donate $1 when you
drives, and more. checkout with PayPal.

To learn more about supporting Liberation, contact our Development Department at
development@liberationprograms.org,



https://www.paypal.com/donate/?hosted_button_id=TAEAPDWSFT6QY
https://www.amazon.com/hz/wishlist/ls/3T5WZC8WWIMI9?ref_=wl_share
mailto:%20development@liberationprograms.org
https://www.paypal.com/US/fundraiser/charity/1437292

Acknowlegements

Donors Making Monetary Contributions from July 1, 2021 - June 30, 2022

CHAMPION: $25,000 and up
City of Stamford OPM

Ernie Steiner

Greenwich United Way
Town of Greenwich

BENEFACTOR: $10,000 - $24,999

Ali and Doug Milne

Atlantic Diagnostic Laboratories LLC
Bridgeport CDBG

Leon Lowenstein Foundation

Mort Lowenthal

New Canaan Community Foundation
Sally and John Bassler

Stamford Health

Steve and Denise Fogarty

The Community Fund of Darien
Vicki and David Craver

ADVOCATE: $5,000 - $9,999

Charles Eaton

Christ Church Greenwich

Colgate-Palmolive

Debra and John Hertz

Donna and Dennis Monson

Elizabeth Raymond Ambler Trust

First County Bank Foundation, Inc.

George A. and Grace L. Long Foundation

Gilead Sciences, Inc.

Greenwich CDBG

lan Cook

Jilland Bill Vernon

KPMG LLP

Louis F. Bantle & Virginia C. Bantle
Charitable Foundation, Inc

Near & Far Aid

St. John's Community Foundation

United Way of Western Connecticut

PATRON: $2,500 - $4,999
AssuredPartners

Cohen and Wolf, P.C.

EBM, Inc.

First Congregational Church of Darien
First Congregational Church of Greenwich
Hollow Tree Self Storage

James Weil and Elizabeth Menten

Jayme Stevenson

Laks Pudipeddi

Laura W. Beck

Maria Berenguer Hancock
Nextiva

Ruth Krauss Foundation
Stamford Rotary Trust Fund
United Church of Rowayton
Yale New Haven Health

SUPPORTER: $1,000 - $2,499
Anne and James Kellett

Anne Cooling and Norman Brown
Barbara and Robert Scinto

Bob and Nancy Holland

Carol and George Bello
CohnReznick

Donald Gress

Elizabeth Van Munching

GE Foundation

Gerald Gibian

H. Darrell Harvey

Hilary Hendel

Holly and David Hawes

IBEW Local 488

Investors Capital Management, Inc
JPMorgan Chase

John McCarty

John Ryan

Joseph Brandon

Kalilah M. Waite

Lorraine and Bob Reeder
Madeline Isbrandtsen

Margaret O'Neal

Mariann and Jon Bigelow
Marianne Pollak

Michael Cochrane and Katharine Ashworth
Optimus Health Care, Inc.

Pepper Family Fund of the Greater Cincinnati

Foundation
Philip Meyer
Rotary Club of Bridgeport
Rotary Club of New Canaan
Sekhar Bahadur and Monique Lee-Bahadur
Silver Hill Hospital
Southwest Community Health Center
United Way Suncoast
William Platt

We regret any errors in this listing. Please contact us if any error is noted.



AMBASSADOR: $500 - $999

Accumedic

Alexander Breslin

Amiot Jasperson Charitable Trust

Anthony Lee

Anthony Weisman

Atlantic Tomorrow's Office

Bill Finch

Bonni and Alex Hopkins

Brigitte Van Den Houte

Bruce Lassman

Chris Whitney

David Kaplan

DMarxx Design

Doug Shaw

Dr. and Mrs. Sherman Bull

Dr. Michael and Brook Urban

Emile Jacques

Eric Fass

Gary Holmes

Ginny and Bob Green

Grant Templin

Hazel Weatherstone Capella

Hugh Brewer

Joanne Montgomery

John Howlett

John Shaw

John Van Houten

Josh Flaherty

Kathryn Emmett and David S. Golub

Kerrin Behrend

Kirk Santos

Mark Pattinson

Michael and Charlie Chiodo

Nate Bartch

Newport Academy

Orion Protective Services

Peter Rockholz

Progressive Institute, LLC

RAM Council Foundation

Robert Ardino

Robert Curry

Roy Lee

Stuart Lane

Susan S. DiMattia

Suzanne and Philip Clifford

The First Congregational Church,
Stamford

Vincent K. and Linda E. McMahon

Wilton Presbyterian Church

Youth Community Fund of Darien

FRIEND: UP TO $499
All American Waste
Allyson Anderson
Amy Elrod

Andrew Geisert

Andrew Gold

Angenette Meaney

Angus Lloyd

Anne Drake

Anne Whyte

Arthur Delmhorst

Barbara Zeiss

Bill Catanzaro

Buddy Whitman

Charles Featherston

Charles Judd

Christina Leinbach

Christine Edwards

Colleen and Jonathan Thompson
Constance E. McDonald

Constance M. Bocchetta

Cory & Bob Donnalley Foundation
DailyMed Pharmacy

Daniel Broderick

David and Denise Crean

David Gordon

Dean Nelson, Jr.

Debra West

Diane Cece

Dianne and William Green

Donald Steckler

Douglas and Gwynne Campbell

Dr. Vincent Buonanno

Earl S. Moore Il

Edward Trott

Elizabeth C. Fitts

Elizabeth Jorgenson

Ellen Komar

Evan Salop

Frank Cassella

Fred Stock

Gary Curto

Geoffrey and Kelsey Wilkes

George Fritz

Gina Mital

Harry S. Pappas

Heidi Smith

Ingunn McGregor and Harry Schaible
Jackie Henry

Jane Carpenter
Janet Charity
Janet Weintraub
Jared Young
Jeffrey Gaier
Joann Chmura
Joee Lindbeck
John Bueti
John Hamilton
Joyce Sixsmith
Karen Ablondi

Katie Dantona

Kelly Wallace

Kelsey Ciarleglio

Kenneth B. Schulman
Kenneth Bartels and Jane Condon
Kristin Walleshauser
Kristrun Romano

Kurt and Susan Ostheimer
Kwame Moses
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Lisa Thomas
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Lou L Converse
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Lynnette Stone
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Mark and Lucy Rinaldi
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Martha Rhein
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Mary and Brian Laucks
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Michael Conway

Mr. and Mrs. John Wygal

Mr. and Mrs. William C. Langley
Nancy Russo

Ngozi Moses

Pamela Parlakian

Panwy Foundation, Inc.
Patrick McElroy

Peter H. Helmer

Peter Izzo

Peter Moseley

Polly Morrow

Rachel Medina

Richard Irwin

Roberta and Alan Cohen
Sara Tucker
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Shoreline Recovery
Slavins-Hancock Pharmacy, Inc.
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The Congregational Church of New
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Willinger, Willinger & Bucci, P.C.



Leadership

BOARD OF DIRECTORS

Kwame Moses, Chair
John P. Bassler, Co Vice Chair
Steve Fogarty, Co Vice Chair
Kirk Santos, Secretary
Maria Hancock, Treasurer

Frank Appah, Jr, MD, PhD
Nathaniel Bartch
Bill Finch
Debra Hertz, PhD
Allison Milne
David M. Morosan
Kari Pollak
Cynthia Shaw A _ -
Heidi Smith |
Brigitte Van Den Houte SENIOR TEAM
John Hamilton, LMFT, LADC
President & CEO
Bonni Hopkins, PhD
4 Chief Operating & Innovation Officer
‘ Judith Martino
Comptroller
Joanne Montgomery, LADC, LCSW
Chief Clinical & Outreach Officer
Christopher Whitney, MBA
Chief Financial Officer
Maggie Young, LADC, MSW
Chief Recovery Officer




LIBERATION PROGRAMS

339 West Avenue
Bridgeport, CT 06604
www.liberationprograms.org
info@liberationprograms.org,

@LIBERATIONPROGRAMS
Follow us on Facebook, Instagram, and LinkedIn

@LIBERATIONPROG
Follow us on Twitter
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http://www.liberationprograms.org/
mailto:%20info@liberationprograms.org

